
VAT/GST refunds made easy:  
Seoul Semiconductor opts for SAP 
Concur and Taxback International
Seoul Semiconductor has successfully integrated Taxback International within its
existing SAP Concur system landscape.

Quick Facts

SAP Concur® products
Concur® Travel
Concur® Expense
ExpenseIt
Concur® Request
Concur® Global Pay
Service Administration Elite
User support desk
VATConnect from Taxback 
International

Taxback International products
• VAT/GST refunds on foreign travel 

expenses
• VAT/GST refunds on creditor invoices in 

foreign countries
• Invoice correction and retrieval
• VAT/GST refunds from suppliers
• Input VAT/GST reporting on domestic 

travel expenses
• Continuous Improvement program

Company
Seoul Semiconductor Co., Ltd.

Headquarters
Ansan, Gyeonggi-do province, South Korea

Website
www.seoulsemicon.com

Sector
Mechanical, equipment and component 
engineering

Products and services
LEDs

Revenue
€719 million

ABOUT SEOUL SEMICONDUCTOR CO., LTD.
Seoul Semiconductor is one of the four largest LED manufacturers in the world. The company, with headquarters 
in South Korea, has more than 12,000 patents and mass-produces innovative LED products.

THE BEST RUN



Taking advantage of the partner ecosystem: VAT/GST refunds with 
SAP Concur and Taxback International
Around 800 business trips each year, starting from seven different countries to destinations all over the world. 
The employees of Seoul Semiconductor are always on the go, promoting their innovative LED products. Office 
time is scarce, and staff struggle to properly prepare error-free travel expense reports. To increase efficiency 
and save time, the Munich-based European branch of Seoul Semiconductor introduced SAP Concur solutions 
for travel management in late 2014. Following a recommendation by SAP Concur, the company also integrated 
the partner solution VATConnect from Taxback International, a combination that provided the company with an 
efficient process for handling VAT/GST refunds.

€

MAXIMISED VAT 
RECLAIM

Taxback International work 
with Seoul Semiconductor to 
increase refunds each year.

600-800 TRAVEL EXPENSES 
CLAIMS

are submitted by Seoul 
Semiconductor Europe 
employees each year.

“Before introducing Concur Expense, 
we used to do our claims for travel 
expenses manually, by hand. This 

was a very error-prone process, given 
that we have branch offices in eight 
different countries and have to deal 

with different currencies.”

Sun Joong Lee
Team Manager Controlling at

Seoul Semiconductor
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800 BUSINESS TRIPS

are taken each year by 
employees of Seoul 

Semiconductor Europe.



There can be no doubt that verification of travel expense claims is a complex process. When you need that 
verification process to take account of the various country-specific requirements across Europe as well, you will 
start to feel dizzy. Performing correct verification of travel expense claims as an integrated part of HR and general 
controlling responsibilities proved a virtually insurmountable task at Seoul Semiconductor Europe. Processing 
claims for refunds for VAT/GST paid on business trips was not even remotely possible. There was a dire need for 
an adequate solution.

Seoul Semiconductor has eight branch operations in Europe alone. The employees are always on the go, with very 
little time to correctly prepare their travel expense claims in their few hours at the office. Doing them manually by 
spreadsheet was even less realistic. The team responsible for the European branches was busy handling HR and 
controlling matters in addition to verifying employees’ travel expense claims. A complex process, which the Munich 
employees had to somehow squeeze in between all their other duties. This left them no time to process claims for 
refunds of VAT/GST paid on business trips and to navigate bureaucratic processes with public authorities across 
Europe.

Before SAP Concur and Taxback International

Seoul Semiconductor needed a solution that simplified the posting and settlement of travel expenses and 
integrated smoothly with the centralised settlement process. Following successful implementation of Concur 
Travel & Expense and ExpenseIt, the company opted for SAP Concur’s partner network. Taxback International 
offered Seoul Semiconductor an app enabling the company to process claims for VAT/GST refunds at the click of 
a button.

Why SAP Concur

• User-friendly: Seoul Semiconductor employees travelling for business no longer have to manually enter their 
expenses in an Excel spreadsheet, they can now simply take photos of their expense receipts.

• Flexible: Employees can now prepare their travel expense claims whenever and wherever they want.
• Automated: The VAT/GST refund-relevant expense receipts can be retrieved at the click of a button.
• Standardised: All foreign currencies are automatically converted into Euro.
• Efficient: Claiming refunds for VAT/GST paid on business trips no longer entails navigating the bureaucratic 

jungle of public authorities.

Today

“Concur Expense is ideal for 
companies with employees who 
travel frequently for business. 

Taxback International has allowed 
us to further increase the solution’s 

potential.”

Sun Joong Lee
Team Manager Controlling at

Seoul Semiconductor
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Perfect, error-free travel expense claims, simple processes and a user-friendly interface: The company was hugely 
impressed with SAP Concur. In fact, SAP Concur was such a success that following its introduction in the European 
branches, the company implemented it at it’s US subsidiary and at the parent company in South Korea. As it’s next 
step, the European branch is planning to anchor the use of Concur Request in its processes, which will enable 
line managers to approve travel expense claims at the click of a button. Seoul Semiconductor’s partnership with 
Taxback International has delivered benefits going well beyond the processing of claims for refunds of VAT/GST 
from business travel. Thanks to SAP Concur’s recommendation, Taxback International now also supports all VAT/
GST issues.
The process of claiming VAT/GST refunds is complex, laws and regulations change all the time. The differences 
between VAT/GST rates is vast, ranging from 5 to 27% in more than 126 countries all over the world, and there are 
different rules, deadlines and requirements for claims. If any data is missing or unclear, the authorities simply 
reject the entire claim. There is also a risk of big penalties for lack of compliance. Given the magnitude of these 
risks, you need technology and expertise that provide you with a reliable solution for all your VAT/GST refund 
claims. Taxback International combines innovative technology, profound industry knowledge and a long-standing 
partnership with SAP Concur to offer you the most comprehensive VAT/GST solutions. These solutions allow you to 
maximise the success rate of your refund claims and at the same time minimise your risks, enabling you to focus 
on growing your business.

“Previously, we simply didn’t 
process claims for refund of VAT/

GST paid in foreign countries at all. 
We just didn’t have any internal 

capacities to do that. Now that we 
have integrated VATConnect from 

Taxback International into our Concur 
Expense, everyone is really happy.”

Sun Joong Lee
Team Manager Controlling at

Seoul Semiconductor
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Taxback International is part of the Taxback Group and was established in the year 1996. The company specialises 
in taxation and VAT/GST services, offering its services to companies all over the world. The Taxback Group has 
more than 30 branches across Europe, Australia, USA and Russia, with more than 1,200 employees. The team 
members at our 24-hour service centre speak 22 different languages. Our team is comprised of experienced VAT/
GST researchers and specialists with extensive specialist expertise in the VAT/GST laws and regulations of EU and 
non-EU countries. Taxback International has established a reputation as a trustworthy international VAT/GST 
service provider for some of the largest global companies in some of the most complex VAT/GST jurisdictions all 
over the world.

Game over for the time wasting, game on for a real VAT/GST refund solution - Seoul Semiconductor needed an 
efficient solution that would allow the team in Munich to handle travel management as a minor, incidental part 
of their daily business routine. Seoul Semiconductor opted for products from SAP Concur, benefiting from its 
integration with Taxback International to take advantage of the strong partner network:

Seoul Semiconductor relies on the solutions provided by
Taxback International

SAP Concur is the globally leading provider of integrated solutions for the accounting and settlement of business 
travel expenses. The focus of SAP Concur is on simplifying and automating routine daily processes. The SAP Concur 
app accompanies employees on all their business trips and allows them to easily import their expenses into a 
travel expense claim. The integration of data (virtually in real-time) and the deployment of artificial intelligence 
to verify all transactions allow companies to gain a precise overview over their spending - without having to give 
any thought to missing budget items.
SAP Concur has eliminated a host of tedious processing tasks and at the same time it has simplified the important 
ones. Day-in day-out, SAP Concur supports companies in delivering maximum performance. Further information 
can be found at concur.de or on the SAP Concur Blog.

ABOUT SAP CONCUR

ABOUT TAXBACK INTERNATIONAL

VAT/GST refunds 
for foreign travel 

expenses

Reporting of 
deductible input 

VAT/GST on 
domestic travel 

expenses

Programme 
to improve 
compliance

Reporting for 
the taxation of 

benefits-in-kind

VAT/GST 
registrations and 

compliance

Ad-hoc advice and 
helpdesk services

Invoice adjustment 
and invoice 

documentation

VAT/GST refunds from 
suppliers

VAT/GST refunds 
for foreign creditor 

invoices

VAT/GST refunds on 
imports and intra-

group invoices

www.taxbackinternational.com

http://concur.de
https://www.concur.de/newsroom?pid=print&cid=jecke_casestudy_20190509%0D
https://taxbackinternational.com/
https://www.linkedin.com/company/taxbackinternational/
https://twitter.com/TaxbackIntl
https://www.facebook.com/taxbackinternational/
https://www.instagram.com/taxbackinternational/?hl=bg

